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CANADIAN ARTHRITIS NETWORK

National Aboriginal Arthritis Research Initiative II
2010 NAARI II Pilot Grant Research Module
The purpose of the 2010 National Aboriginal Arthritis Research Initiative (NAARI) II Pilot grant competition is to fund research proposals that initiate innovative community-based and scientifically excellent research partnership projects and relationships with aboriginal communities which: 

· in partnership with the aboriginal community, further identify/define the problem of arthritis in aboriginal communities; and/or

· build research and care capacity in the aboriginal community; and/or
· recognize the importance of the leadership role played by the aboriginal community.

The purpose of this program is to establish and develop meaningful and lasting relationships between researchers and aboriginal communities in order to lay the foundation for a federally-funded National Aboriginal Arthritis Research Initiative.

The Research Module and Budget Module must be completed as part of the application for CAN research funding. Please note that full CVs (Common CV format only - http://www.commoncv.net) are required from the Principle Investigator (PI) and all co-Principle Investigators (co-PIs) (PDF file only).

It is the applicant’s responsibility to submit all required information and supporting documentation in the correct format on or before the submission deadline. To ensure timely and thorough review of your application, please follow these guidelines:

· Review the 2010 NAARI II Pilot Grant Application Guidelines and the 2010 NAARI II Pilot Grant Application Instructions before completing these forms.
· Use the electronic submission forms (2010 NAARI II Pilot Grant Research Module and 2010 NAARI II Pilot Grant Budget Module) provided for the competition. Do not convert these files to PDF documents.
· Note the character limitations for all input fields. Characters that are counted include: letters, symbols, numbers and punctuation. Spaces are NOT included in the count. The text of submissions beyond character limits will be truncated. Additional pages may NOT be added to the application modules. 
· All application documentation must be submitted electronically. 

BY SIGNING THE CAN AGREEMENT, APPLICANTS AND CO-APPLICANTS HAVE AGREED THAT THE GENERAL CONDITIONS AS OUTLINED IN THE CAN FUNDING AGREEMENT, INCLUDING APPENDICES, APPLY TO ANY GRANT MADE PURSUANT TO THIS APPLICATION AND HEREBY ACCEPTED BY THE APPLICANT(S) AND THE APPLICANTS’ EMPLOYING INSTITUTION.

SECTION I

Project Information 
	Project title
	

	Project code 

(to be assigned by CAN)
	

	Proposal abstract 

Provide a concise 100 word (1,000 character), non-confidential, plain language abstract for public information and use by CAN
	


Environmental Assessment (answer all three questions)

	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Are the intended research activities compliant with the Canadian Environmental Assessment Act?

	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Does your research involve: animals, humans, and/or biohazards?

	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Does any phase of your research occur outside of a laboratory or office?


Were consumers involved in the development of this application? 

	 FORMCHECKBOX 
 Yes
	 FORMCHECKBOX 
 No
	Please indicate the name of the (lead) consumer or community representative: 
	


SECTION II

Principal Investigator Information 

	Principal investigator
	

	Department
	

	Institution
	

	Mailing address
	

	Telephone
	

	Fax
	

	Email
	


Signature: __________________________________ Date: ____________ 
(Please fax this page to 416 586-8395 on or before the submission deadline)
SECTION III
Project Team Information 

Please note that your complete grant application must include Letters of Support from all all project team members (co-principal applicants, collaborators, consumers community representatives and partners). Applications that do not include Letters of Support from all project team members will be rejected. 
	Co-principal investigators
	

	
	Name
	Department, Institution

	Co-principal investigator #1
	
	

	Co-principal investigator #2
	
	

	Co-principal investigator #3
	
	

	Co-principal investigator #4
	
	

	Co-principal investigator #5
	
	

	Co-principal investigator #6
	
	

	Co-principal investigator #7
	
	

	Co-principal investigator #8
	
	

	Co-principal investigator #9
	
	

	Co-principal investigator #10
	
	


	Collaborators
	
	

	
	Name
	Department, Institution

	Collaborator #1
	
	

	Collaborator #2
	
	

	Collaborator #3
	
	

	Collaborator #4
	
	

	Collaborator #5
	
	

	
	
	
	
	

	Partners
	

	Community
Partner #1
	Name
	
	Company
	

	
	Phone
	
	Email
	

	Community
Partner #2
	Name
	
	Company
	

	
	Phone
	
	Email
	

	Government
Partner
	Name
	
	Dept
	

	
	Phone
	
	Email
	

	Provincial Agency Partner
	Name
	
	Dept
	

	
	Phone
	
	Email
	

	Other
Partner
	Name
	
	Location
	

	
	Phone
	
	Email
	


SECTION IV
Project Proposal

Plain Language Summary 

	Provide a plain language summary of your project proposal using the following headings:
1) Description of Project
· Write a one paragraph project summary.

2) Introduction and Background
· What is the question to be investigated?

· Outline the project’s background:  Why is this project needed? Is the project building on an existing body of knowledge? What knowledge gaps will be covered? 

· What is innovative about the project? 

· What are the broader social, economic, and health care issues related to this research (i.e. place the research in a wider context)?
3) Relevance to People Living with Arthritis   

· Why is this research important to people with arthritis? Will the results fill a gap in our understanding?  Include a consumer collaborator’s and other concerned group’s perspectives (e.g. a consumer quote).

Please insert your plain language project summary in the space provided below.

(1,500 characters = ½ page, maximum)

	


Details of Proposed Research and Evaluation Criteria

The following criteria will be used to evaluate full proposals submitted to CAN. All proposals must meet the mandatory eligibility requirements for CAN research grants in order to be evaluated. 

The criteria are: 

1. Progress and/or Enabling Factors

2. The Research Plan/Feasibility 

3. Collaboration and Partnerships
4. Management Plan
5. The Project Team 

6. Advancing CAN‘s Strategic Research Plan 

7. Highly Qualified Personnel 

8. Knowledge Exchange & Technology Exploitation 

In the spaces provided for each criterion on the following pages, present your project proposal. 

· PLEASE ENSURE YOU COMPLETE ALL SECTIONS. No other material – unless otherwise specifically requested by CAN in previous sections of the proposal form – will be used in the evaluation of your proposal. 
· PLEASE NOTE THE CHARACTER LIMITATIONS IN THE SPACE PROVIDED FOR EACH CRITERION. Proposals that exceed the space limitations will be truncated.

	1. Progress and/or Enabling Factors

The spirit of CAN includes promoting new ideas and does not penalize applications for a lack of preliminary data.  Because a key goal of this competition is to create links with the aboriginal community that will permit the future development and funding of a national initiative to address scientifically the high burden of arthritis in aboriginal communities, previous work (progress) and/or enabling factors should be described.  Factors that will enable this should be described.
· Enabling factors that contribute to the project’s success include, but are not limited to: research tools (such as molecular, cellular or in vivo tools or models, instruments, methodologies, etc), research and training environment, and facilities.

Reviewers - Please assess the material presented according to the following:

The proposal as presented includes: 

A) No enabling factors which support the project’s objectives.

B) Enabling factor(s) which may support the project’s objectives.

C) Important enabling factor(s) that clearly support the project’s objectives.

D) A unique spectrum of enabling factors that are critical to the project’s objectives.



	Applicants - please describe your progress or enabling factors to support this project in the space provided below. (1,500 characters = ½ page, maximum)

	


	2. The Research Plan / Feasibility

Although the NAARI does not focus on traditional CIHR style hypothesis driven research, the proposal will be structured to include each of the following elements: 
· Realistic objectives (aims); 
· Background and rationale; 
· Clear description of the research plan and methods; 
· Preliminary data or specific enabling factors; 
· Feasibility, including the potential limitations (pitfalls).
Reviewers - Please assess the material presented according to the following:
The Research Plan as presented:
A) Has significant weaknesses that are likely to prevent the research from achieving its objectives

B) Has weaknesses that could be addressed for the research to proceed successfully

C) Is essentially complete and likely to support successful completion of the research

D) Is excellent in all respects and is highly likely to support successful completion of the research

The Project Feasibility as presented:
A) Has significant weaknesses that are likely to prevent the project from achieving its objectives

B) Has weaknesses that could be addressed in order for the project to proceed successfully

C) Is essentially complete and likely to support successful completion of the project

D) Is excellent in all respects and is highly likely to support successful completion of the project



	Applicants – please describe your research plan and feasibility in the space provided below using the headings provided. (6,000 characters = 2 pages, maximum)

	2.1 REALISTIC OBJECTIVES
2.2 BACKGROUND AND RATIONALE

2.3 CLEAR DESCRIPTION OF THE RESEARCH PLAN AND METHODS
2.4 PRELIMINARY DATA OR SPECIFIC ENABLING FACTORS
2.5 FEASIBILITY, INCLUDING THE POTENTIAL LIMITATIONS (PITFALLS)



	3. Collaboration and Partnerships
Involvement of members of the aboriginal community is essential.  Other important aspects of partnership/collaboration include: 
· Projects that have active participation from the community, non-governmental organisations, government and other stakeholders; and, 
· Projects that make the most effective use of the diverse resources of its partners.
Reviewers - Please assess the material presented according to the following:
The Project as presented:
A) Includes limited or superficial involvement with the aboriginal community which will not result in a lasting relationship.
B) Demonstrates some involvement with aboriginal community members.
C) Demonstrates effective participation of aboriginal community members and other stakeholders that may result in a lasting relationship.
D) Significant involvement of aboriginal community members and other stakeholders. This proposal represents a true collaboration and partnership with multiple stakeholders representing community, non-governmental organisations, government and other stakeholders 


	Applicants - please describe the collaborations and partnerships formed by your project in the space provided below. (1,500 characters = ½ page, maximum)

	


	4. Management Plan 

Applicants must provide a project Management Plan that clearly demonstrates the viability of the management approach relative to the size and complexity of the project.  Elements of the Management Plan should include: 
· a clear description of key elements of the plan that are necessary for the research to be successful and achieve the its objectives; 
· the availability and appropriateness of human and physical resources (i.e. resource allocation); 
· communication plans for the management of the project; 
· budget details and justification (in reference to the Budget Module); and,

· a clear description of the roles and responsibilities of team members, collaborators and partners.
Reviewers - Please assess the material presented according to the following:
The Project Management Plan as presented: 
A) Has significant weaknesses that are likely to prevent the project from achieving its objectives

B) Has weaknesses in a few areas that could be addressed for the project to proceed successfully

C) Is complete and likely to support successful completion of the project

D) Is comprehensive and excellent in all respects and is highly likely to support successful completion of the project



	Applicants - please describe the management plan for your project in the space provided below. 
(3,000 characters = 1 pages, maximum)

	


	5. The Project Team 

CAN wishes to ensure that the Team assembled for the project has the appropriate scientific, technical and management skills required.  The expertise and experience presented should be relevant to the scope and nature of the research to be undertaken.  Roles of the team members should clearly fit their expertise. 
Reviewers - Please assess the material presented according to the following:
The Project Team as presented:

A) Has limited expertise and experience in projects of this scope or nature

B) Has adequate expertise and experience in projects of this scope and nature but has one or two key skills or roles yet to be put in place

C) Has the expertise and experience to address a project of this scope and nature and has all key skills or roles in place

D) Has clearly demonstrated excellent past performance in projects of scope and nature. All necessary skills and roles are clearly identified and committed to the Project



	Applicants - please describe the expertise and responsibilities of the key members of your project team in the space provided below. (500 characters ~50 words per section)

	Team Member Name
	Expertise/Responsibilities

	
	Expertise: 

	
	Responsibilities: 

	
	

	
	Expertise: 

	
	Responsibilities: 

	
	

	
	Expertise: 

	
	Responsibilities: 

	
	

	
	Expertise: 

	
	Responsibilities: 

	
	

	
	Expertise: 

	
	Responsibilities: 

	
	

	
	Expertise: 

	
	Responsibilities: 

	
	

	
	Expertise: 

	
	Responsibilities: 



	

	Applicants – please justify your project’s alignment and relevance to CAN’s strategic Research Plan in the space provided below. (1,500 characters = ½  page, maximum)

	


	6. Training and Career Development of HQP

Applicants are asked to submit a Training and Career Development plan for Highly Qualified Personnel (HQP- people with highly marketable skills, including undergrads, grads, post-docs, technicians, research associates, clinician-scientists) involved in this project.  The involvement of the aboriginal community in setting training goals would be important.  Consideration should be given to developing training plans that would be part of a future national aboriginal arthritis research initiative. 
Reviewers - Please assess the material presented according to the following:
The HQP Strategy of the Research Project as presented:

A) Maintains the knowledge and abilities of the personnel involved

B) Develops the knowledge and abilities of the personnel involved in limited or weakly relevant areas 

C) Develops significant knowledge and abilities in areas that are in demand and are relevant to the project

D) Develops critically needed knowledge and abilities in areas of high demand and critical to the project



	Applicants - please present the Training and Career Development component of your proposal in the space provided below. (1,500 characters = ½ page, maximum)

	


	7. Knowledge Exchange & Technology Exploitation 

The plan should describe how new knowledge, processes and services created by the project will be made available most effectively to community, non-governmental, government and other stakeholders with maximum continuing impact.  A two-way KTE strategy with members and leaders of the aboriginal community is paramount.
Reviewers - Please assess the material presented according to the following:
The Knowledge Exchange & Technology Exploitation Plan as presented:

A) Will exchange new knowledge and innovations generated by the project through traditional means such as the publication of papers, seminars and symposia, but does not address possible exploitation of the technology or discovery

B) Will exchange new knowledge and innovations generated by the project through traditional means such as the publication of papers, seminars and symposia and through limited activities by the project team to patent or present the outputs directly to potential users (partners)

C) Will exchange and/or exploit new knowledge and innovations in a pro-active manner that considers the needs of potential users (partners) and members and leaders of the aboriginal community
D) Will exchange and/or exploit new knowledge and innovations by engaging potential users (partners) and members and leaders of the aboriginal community in the project's conceptualization and development, thus ensuring outputs are optimized for Canadian partner(s), government or consumer uptake.



	Applicants - please present the Knowledge Exchange and Technology Exploitation plans of your proposal in the space provided below. (3,000 characters = 1 pages, maximum)
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