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CAN Grant Application Tips
December 4, 2008
This document has been created from comments at Scientific and Medical Advisory Council grant review meetings. It is intended to provide applicants with advice when preparing their proposals for submission to CAN grant competitions and highlight commonly overlooked application requirements. 
How to compose a competitive grant application

· Be thorough and specific in preparing the research plan- omissions will adversely affect review. Provide the following: 

· Sufficient detail in key elements of methods, especially dose response, controls, sample size and power calculations.
· Succinct and clear statements of limitations and what is being done to mitigate or flexibly plan around those limitations. Although it may feel that pointing out weaknesses in the proposal could be detrimental, it is more effective strengthening the study if these aspects can be addressed, rather than have reviewers guess about obvious un-noted limitations.

· Be succinct or limit introductory rationale in favour of the above details if pressed for space - the rationale will be reinforced by good specific aims, experimental plans and description of advantages and limitations.

· Provide succinct discussion of expected outcomes and alternative approaches, which is particularly important for “high-risk/high-reward” type proposals. The study will benefit from the investigator discussing the possibilities of negative results as well as what can be gained if all of the goals do not reveal the expected results. (e.g.: providing alternative pathways for future research, providing sufficient data to determine that a treatment or research direction has a low probability of success, etc).

· End the background section by clearly defining how the aims of the proposed research address current limitations in knowledge or technology and in which ways the study will potentially add new information.

· Respect style requirements, word limits, and or length requirements.
· Word and page limits must be followed for each section and failure to do so will result in the application not being reviewed.
· Avoid repetition of material in different sections or to misplace material in the inappropriate section. It is the responsibility of the applicant to provide the information requested. Reviewer’s need not look for it in inappropriate places.

· Make appropriate and creative use of appendices. 

· Refer to appendices to provide background information, information on methods, etc that may otherwise take up a lot of space in the application. These appendix materials should be in the form of manuscripts or figures, not extended extra text that simply add on to the research outline.

· CVs are not counted as appendices. 

· Meaningful and well-defined partnerships.
· Ensure that letters of support from partners detail any cash or in-kind support use.
· Salaries that would otherwise be paid by institutions cannot be counted as in-kind contributions.

· Define budget section carefully.
· Detail the budget request so that the reviewers understand how funds will be used.

· Provide a justification for the requested budget.

· Respect maximum amounts that can be requested for different grant types. Failure to stay within budget limits will result in the application not being reviewed.
· General advice.

· Be sure to follow the Aims of the study in order throughout the application. For example, information related to Specific Aim 1 should be presented first in all sections of the research plan, followed by Specific Aim 2 etc. This provides a consistent and cohesive presentation of ideas that makes it easier for the reviewer to follow and identify related material.

· Make it as easy as possible for the reviewer to review your proposal. Having your application reviewed in advance by someone other than one of the collaborators is likely to provide critical insight in how easily your application is read and understood.  Use the strength of multiple members of your team to prepare the application to anticipate questions and weaknesses in the research plan and address them directly in the proposal. Avoid vague description of methods and methods for data analysis. Do not include material or additional studies that are not directly relevant to the proposed research.

· Since CAN applications have a strict limitation on space, it is essential that the applicant efficiently target each section of the text to advance the case that his/her grant should be funded. Thus, the Specific aims should be logical, relevant, related, and feasible. The Background section should discuss the state of the field as they relate to specific aspects of the proposed study and any deficiencies that would highlight the significance of study.  Focus on the translational relevance to human health and specifically on the significance of the study to the field of arthritis research and patient care in Canada. The Preliminary data should document the commitment of the applicant to the project and the feasibility and importance of what is being proposed. The Research plan needs to be written to convince the reviewers that funding the applicant to do the proposed work would have a high likelihood of yielding reliable data that will advance the field. Thus, the applicant must provide enough experimental details so it is clear what will be done; expected outcomes must be described so that it is apparent what is likely to be learned; alternative outcomes, limitations, and other potential problems should be cited to insure the reviewer that the applicant appreciates the complexity of their research. The project’s future considerations should be cited to indicate the potential for the specific research described to lead to important new directions.
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